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Introduction

Certified project managers lead to greater security
in project execution. It is about delivering with the
right quality, on time, and within the estimated
budget.

In this course, you will gain an in-depth
understanding of how to manage a project while
preparing for the Project Management
Professional, PMP® certification, as per the
guidelines effective from January 2021. The
certification symbolizes high knowledge and skills
in project management and is highly regarded by
all organizations working in a project-based
structure.

This five-day course is based on well-known
project management methodologies according to
the Project Management Institute (PMI)® and will
equip you with the skills and knowledge to avoid
mistakes and increase your competitive edge in
the project management profession. The course
material is authorized by PMI® and combines
theoretical reviews with activities, discussions,
and short videos.

Projektledarcertifiering

PMP® is the most important industry-recognized certification
for project managers, globally recognized and in demand. A
PMP® certification demonstrates that the holder has the
experience, education, and competence to lead and manage
projects.

To earn the PMP® title, individuals must meet high standards
for experience and education, agree to and follow the "Code
of Professional Conduct," and pass the PMP® exam.

The benefits of certification for organizations include:
Ensuring that the company’s project managers have the right
qualifications and skills.

Clarifying what is expected of the project manager, making it
easier to deliver the right quality to the customer.

For the individual, the benefits include:

Proof of the project manager’s competence in project
management.

A clear working method with a defined structure, enabling
the project manager to focus more on the most demanding
aspects of the project.

Support for career development, signaling that the project

manager is committed to improving their project
management skills

PMP°-Examinationen

The examination is based on content from 10 different
sources consolidated in this course. It measures the
application of knowledge, skills, tools, and techniques used in
practical project management. Candidates must also refer to
their professional experience, as many test questions are
situational. It is recommended that participants take the
exam three to eight weeks after completing the course.

The exam consists of 180 multiple-choice questions to be
answered in four hours. The questions are in English, with
one correct answer among the options.

Very few people can pass the exam without thorough
preparation. The exam covers a broad range of project
management-related topics and is regularly updated to
include the latest concepts. Therefore, it is essential to have a
thorough understanding of the course content.

Purpose of Training

In this course, you will build and manage a team to plan,
execute, and complete a project tailored to the surrounding

business environment.
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The course will also help participants prepare for the PMP®
exam, which will be taken at a later date, and clearly convey
the effort required for certification.
After completing the course, participants will be able to:
Create a high-performing team
Plan and manage the project
Execute and evaluate project work
Keep the project team on track

e  Consider the business environment
The course is conducted with the help of PMI’s training
platform, which enables digital content.

Target Audience

The training is aimed at experienced project managers and
leaders in project-oriented organizations who wish to
familiarize themselves with PMI®’s approach to project
management and/or intend to become PMP® certified.
Managers in project-based operations will also benefit from
gaining a better understanding of how their functional
responsibilities fit into projects.

For those intending to certify, PMI® requires certain
prerequisites. Applicants must apply directly to PMI® to take
the exam. Detailed information can be found at www.pmi-
se.org. In summary, applicants must:

e  Have completed 35 hours of formal project
management training, and either:

o Hold a Bachelor’s Degree (or equivalent)
and have worked at least 4,500 hours in
or with projects in the past 3-8 years, or

o  Hold a High School Diploma (or
equivalent) and have worked 7,500 hours
in or with projects in the past 5-8 years.

Additionally, candidates must demonstrate experience in
effectively leading and managing projects. It is not enough to
have participated in or performed certain activities; they
must have led and been responsible for them.


http://www.pmi-se.org/
http://www.pmi-se.org/
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Program

Keeping the business in mind
Keeping a handle on the changes in both the internal and
external business environments is the project manager’s
responsibility.
Topics:
e  Foundation
e  Strategic Alignment
e Project Benefits and Value
e  Organizational Culture and Change Management
e  Project Governance
e Project Compliance

Start the project
Now that you’ve assembled a high-performing, engaged, and
empowered project team, you are ready to get started with
the planning of the project. Planning includes all aspects of a
project including budget, schedule, scope, quality, project
activities, procurement, and closure.
Topics:

e Identify and Engage Stakeholders

e  Form the Team

e Build Shared Understanding

e  Determine Project Approach

Plan the Project

Now that you’ve assembled a high-performing, engaged, and
empowered project team, you are ready to get started with
the planning of the project. Planning includes all aspects of a
project including budget, schedule, scope, quality, project
activities, procurement, and closure.

Topics:
e Planning Projects
e  Scope
e Schedule
. Resources
e  Budget
e  Risks
e Quality

e Integrate Plans

Lead the Team

The success of your project depends on the people involved.
A key role of a project manager is to assemble and manage
the project team and any additional stakeholders.

Topics:

e  Craft Your Leadership Skills

e  Empower the Team

e Support Team Member Performance

e  Communicate and Collaborate with Stakeholders
e  Training, Coaching and Mentoring

e  Manage Conflict

e  Build shared understanding about a project

Support Project Team Performance
Now that the project team has been assembled and is doing
the work of the project, you need to ensure that the team
stays on track. As the project manager, you need to
demonstrate the type of leadership that supports the team’s
performance.
Topics:

. Implement Ongoing Improvements

e  Support Performance

. Evaluate Project Progress

e Manage Issues and Impediments

e  Manage Changes

Close Phase/Project
Now that the project has finished the execution phase you
need to manage the closure of the project. Closing activities
also includes closing activities and project phases/iterations.
Topics:

e  Project/Phase Closure

. Benefits Realization

e  Knowledge Transfer

Test Preparations
e  Mastery Builder Questions after every lesson
e  Two Mini PMP Exams (45 questions each)
e  PMP® Certification Process
e  Practical tips for the exam

After Course
e  More than 1 000 digital practice questions
e  YouTube videos
. PMI Practice Case
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Kursupplagg Kursavgift

Teoriavsnitten i kursen blandas med flera olika Pris per deltagare anges i utbildningskalendern. | priset ingar
gruppaktiviteter och diskussioner. Dessa diskussioner sker fullstandig kursdokumentation i digitalt eller fysiskt form,
med handledning av féreldsarna. tillgdng till PMI’s utbildningsplattform, lunch samt for- och

eftermiddagskaffe.
Utbildningsplattformen innehaller féorutom kursmaterialet

dven vardefulla inslag som filmer, testfragor for att mata
kunskap, checklistor, mojligheter att interagera med social
media via plattformen.

Efter kursen finns mojlighet att testa sina kunskaper gnom att
besvara digitala fragor via CANEA’s utbildningsplattform.

Kursbevis

Vid deltagande samtliga kursdagar utfardas ett kursbevis.

Kursmaterial

Kursmaterialet bestar av en fysisk kursbok eller en digital
kursbok via utbildningsplattformen dar de olika
forelasningsmomenten finns utforligt dokumenterade, aktuell
version av PMBOK Guide samt tillgang till digitala fragor.

Notera att kursmaterialet dr pa engelska d&ven om kursen ges
pa svenska. Anledningen till detta ar att PMP®-examinationen
inte kan goras pa svenska och darfor ar det nédvandigt att
lara sig de korrekta engelska termerna.
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Forelasarna

Kursen ges av foreldsare med god pedagogisk formaga och
spetskunskap inom projektledning. Samtliga forelasare har
stor erfarenhet fran projektledningsarbete, kan bidra med
exempel fran verkliga situationer och ar auktoriserade av
PMI°. Foreldsarna kan kommunicera bade pa svenska och
engelska.
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Var utbildningsmetodik

Vi haller bade 6ppna och foretagsinterna utbildningar.
Kunskap &r grunden till faktabaserade beslut och en
forutsattning for att skapa engagemang hos ledning och
personal. Kunskap ar en del i vara metoder for att dndra
beteende. Det racker ofta inte med att bara tillfora
information for att fa manniskor att handla annorlunda.
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Trappmodellen fér informationséverféring och bearbetning av virderingar
och attityder

Vi kompletterar informationen med metoder for att bearbeta
deltagarnas varderingar och attityder. Genom val
genomtankta praktikfall gar vi igenom alla steg i
inldrningsprocessen. | féretagsinterna utbildningar anvander
vi ofta trappmodellen (se bilden ovan) med traning i den egna
verksamheten och uppféljning.

For att &n mer skraddarsy utbildningen foregas de

foretagsinterna utbildningarna ofta av besok hos féretaget
och samrad med vara konsulter med omfattande erfarenhet.

CANEA -

Metodiken Accelerated Learning, vilket innebar att larandet
ska stimuleras med alla sinnen, tillampas till stor del.
Utbildningsgruppen ska besta av max 20 personer, vilket ger
forelasaren majlighet att aktivera alla deltagare i
diskussioner. Genom att teorigenomgangar varvas med
aktiviteter och praktikfall ges majlighet till traning som
underlattar inldrandet.

Kontakta oss for mer information:

Tel. 010-459 00 11
Www.canea.se
utbildning@canea.se

Varaktig framgang




Det finns tre nyckelfaktorer for en framgangsrik férandringsprocess: Kompetens att skapa och driva

fordandringen. IT-system som styr och stédjer den pa ratt satt. Och relevant kunskap hos dina medarbetare

for att kunna uppréatthalla den over tid. Vi dr unika genom att samla dessa tre faktorer i ett integrerat

erbjudande. Det ar en viktig anledning till att vi har kunnat leverera fantastiska resultat till hundratals

kunder de senaste 20 aren.
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CANEA Management
— Vi gor er verksamhet battre!

Var erfarenhet fran mangder av uppdrag visar att det finns
vardefulla mojligheter till forbattringar i varje organisation.
For att mota allt hardare krav galler det att utveckla den egna
verksamheten.

Vi har stor erfarenhet av vad som fungerar i verkligheten.
Detta finns samlat i vart eget metodbibliotek, som utgér
kdrnan i var kunskaps- och erfarenhetshantering. Utifran varje
uppdrags-givares situation sker en anpassning, sa att bade
helhet och detaljer fungerar i praktiken.

Vara konsulter kdannetecknas av insikt i saval helhet som
detaljer i en organisations omvarld, funktion och ledning. De
har ocksa en val utvecklad analytisk ldggning samt férmaga att
motivera. Pedagogisk formaga ar naturligtvis avgérande da vi
lagger stor vikt vid kunskapsoverforing.

CANEA ONE
— Integrerad programfamilj!
CANEA ONE &r en heltdckande programfamilj for effektiv

verksamhetsledning. Systemet mojliggor styrning,
genomférande, uppféljning och for-battring av verksamheten

tack vare en helt integrerad hantering av strategier, projekt,

processer, arenden och dokument.
L

é ordning och reda. Hanterar med fordel ett

integrerat ledningssystem.

CANEA Workflow
Ett drendehanteringssystem som later er designa,
driftsatta och félja upp alla typer av arbetsfloden i

en och samma I6sning.

CANEA Document
Ett dokumenthanteringssystem som skapar

CANEA Project
Ett omfattande och lattanvant projekt-, portfolj-
och resurshanteringssystem med stod for alla
delar av projektverksamheten.

CANEA Process
En effektiv [6sning for modellering,
kommunikation, samarbete och forbattring av
verksamhetens processer.

CANEA Strategy
Gor det mojligt att aktivera strategin genom
smarta funktioner fér bland annat malnedbrytning,
kommunikation och visualisering.
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Packhusgatan 6 Blekholmstorget 30

SE-411 13 Goteborg SE-111 64 Stockholm

Joérgen Kocksgatan 1B

SE-201 21 Malmé

Tel: 010-459 00 00 www.canea.se

Fax: 010-459 00 01 info@canea.se



